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In this talk:

- An overview of constructive 

alignment

- Constructive alignment from an 

institutional perspective
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Biggs, J. and Tang, C., 2011. Teaching for quality 

learning at university. McGraw-hill education (UK).
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Biggs and Tang (2011).

The most important ways of improving teaching are:

- recognizing that good teaching is as much a function of institution-wide 

infrastructure as it is a gift with which some lucky academics are born. 

Thus, policies and procedures that encourage good teaching and 

assessment across the whole institution need to be put in place. 

[emphasis added]
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BEST Enhancement Plan
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4.5.1 Course Development 
and Monitoring

• Outline how your institution or 
college will ensure that standard 
processes for course development, 
approval, monitoring and review 
apply to EMI courses.

4.5.2 Assessment

• Outline how your institution or 
college will ensure that learning 
outcomes of EMI provision are 
assessed at the same level of 
same or comparable non-EMI 
provision.



Constructive alignment
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Institutional level

Programme level

Course level

Lesson level



Constructive alignment
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Intended Learning 
Outcomes (ILOs)

Teaching/learning 
activities (TLAs)

Assessment task 
(AT)



Constructive alignment
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Intended Learning 
Outcomes (ILOs)

Teaching/learning 
activities (TLAs)

Assessment task 
(AT)

Teaching and learning process verbs



Constructive alignment
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Intended 
Learning 
Outcomes (ILOs)

• Module and 
Programme 
specifications

• Promotional materials

• Handbooks and 
course guides

Teaching/learning 
activities (TLAs)

• Lecture notes and 
ppts

• Handouts

• Online materials

Assessment task 
(AT)

• Task briefs and rubric

• Marking 
scheme/criteria



Example: Accounting 
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Accounting 1

1st year BBA 

City University, Hong Kong

Biggs and Tang (2011).
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Example: Accounting 
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Accounting 1

1st year BBA 

City University, Hong Kong

Biggs and Tang (2011).



Example: Accounting 

- Look at the ILOs again

- How is ILO4 different?
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Accounting 1

1st year BBA 

City University, Hong Kong

Biggs and Tang (2011).



Why is this important for EMI?

• It gives clarity to the teacher

• It gives clarity to the student

• It helps us to separate language for content in the 3 
stages

• Planning (ILOs)

• Teaching (TLAs)

• Assessing (ATs)



Biggs and Tang (2011).

The most important ways of improving teaching are:

- shifting the focus from the teacher to the learner, and specifically, to 

define what learning outcomes students are meant to achieve when 

teachers address the topics they are meant to teach. [emphasis added]
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• What does ‘The student will understand expectancy 
value theory’ mean?

The problem of understanding

Biggs and Tang (2011).



• Write a textbook definition of expectancy-value theory?

• Explain how it works in the student’s own words?

• Use [taught content] to illustrate that a problem…could be 
accounted for and rectified in terms of expectancy-value 
theory?

Does it mean...

Biggs and Tang (2011).



• reproduces content from lecture notes without any clear 
structure; 

• reproduces the content within the structure used by the 
lecturer;

• develops own structure, but only to generate answers to 
anticipated examination questions; 

• adjusts structures from strategic reading of different sources 
to represent personal understanding, but also to control 
examination requirements; 

• develops an individual conception of the discipline from 
wide reading and reflection.

Different types of understanding:

Entwistle and Entwistle (1997) in  Biggs and Tang, (2011).



• The ILOs are statements, written from the students’ 
perspective, indicating the level of understanding and 
performance they are expected to achieve as a result 
of engaging in the teaching and learning experience. 

Intended learning outcomes (ILOs)

Biggs and Tang (2011).



Constructive alignment
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Intended Learning 
Outcomes (ILOs)

Teaching/learning 
activities (TLAs)

Assessment task 
(AT)



• Leadership

• Consciousness raising

• Implementation

• Review and evaluation

Implementing, supporting and enhancing 
constructive alignment in the department



Thank you for listening

Daniel Jones 

dj50@le.ac.uk
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