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Session overview

• Why self-assessment

• Section 2.1: How to use this self-assessment tool

• Section 2.2: Approach adopted to complete this self-
assessment tool

• Section 3: Institutional and strategic context

• Section 4: Plans for growth of EMI provision

• Section 5: Plans for enhancing EMI provision
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Why self-assessment

An integral part of internal (and external) quality assurance and 
enhancement …

…ensuring that providers meet agreed expectations about quality and work 
towards continuous improvement …

…even when no one is looking
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Section 2.1: How to use this self-assessment 
tool

• It is aimed at supporting institutions/colleges in reflecting critically and

constructively on how well they are progressing in the implementation of the

funded EMI Enhancement Plans

• It should provide a summative evaluation of what has gone well and a

reflection on any issues or problems during delivery of the provision,

including actions taken to resolve these.
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Section 2.1: How to use this self-assessment 
tool

• Its completion should be the result of collective reflection and consultation

across the institution or college – including all relevant staff and students

where applicable.

• This is important as a way to rely on best evidence and understanding of

the context of delivery (including challenges), and also as a way to ensure

collective ownership of and commitment to the implementation of the

enhancement plan.
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Section 2.1: How to use this self-assessment 
tool
• The self-evaluation report serves as a primary information source for the

future external evaluation on progress made. It will provide the panel the

first impression of how you are doing and progressing

• The self-assessment should be based on evidence and make reference to

relevant supporting documentation, information and data (both quantitative

and qualitative as needed), clearly showing progress on targets (internal

and external)

Enhancement Plan 

Implementation
Self-assessment External assessment
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Section 2.2: Approach adopted to complete this

self-assessment tool

• Describe the institutional process used to

inform the completion of this self-

assessment document, outlining who led

and who was involved in its completion

• How did you go about developing it?

Have you have set up a reporting

committee with responsibility for the self-

assessment report? Have you held cross

institutional/faculty meetings? How did

you get your evidence? Etc.
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What you are asked to report

For each section and indicator you are asked

to:

✓ indicate progress against the targets sets in

the Enhancement Plan

✓ Remember you should be able to provide

evidence

✓ indicate and explain any eventual changes

or failure to meet the expected targets

✓ An occasion to provide contextual

information on factors affecting the

implementation of the Plan – there might be

good reasons for it, and lessons learned!
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Section 3: Institutional and strategic context

Overview of the institution (and 
college) for 2021/22: number of 
students and faculty 

• Just an update from number in the 
Plan to provide some context

EMI strategy: 
• Outline (if applicable) any eventual 

change in the EMI strategy underpinning 
the implementation of the Enhancement 
Plan, or changes in the broader 
institutional strategy and mission which 
might be relevant for the implementation 
of the Enhancement Plan  

• It might not apply to you, but just another 
occasion to provide contextual information
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Section 3.3: Approach to EMI 

You are asked to confirm the approach adopted to 
the use of English in the classroom 

• and an opportunity to explain if any changes have 
taken place!

You are also asked to track EMI Teaching and 
Learning in the classroom through class 
observation 

• NOTE: The exact modality of class observation and 
timeline for its implementation is to be confirmed by 
the Ministry

• Appendix 1 for a Class Observation Form with 
additional guidance for observers 
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Section 4: Plans for Growth 

You are asked to detail progress against 
the targets for growth that you have set 
for your Institution/College in the 
Enhancement Plan for year 2021/22

Also to indicate, if applicable: 
• Changes in the expected targets for the 

remaining period 2022-26

• Divergence from the 2021-22 performance 
when compared to set targets

• Plans to review of targets for 2022-26
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Section 5: Plans for Enhancing EMI provision 

You are asked to detail progress in how your institution/college is doing with 
regard to the planned actions, as per your funded Enhancement Plan, under 
each of the thematic quality areas: 
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Section 5: Plans for Enhancing EMI provision 

For each sub-section there is an initial narrative element, where you will also 
be able to report progress against BEST required action plans (e.g. Central 
Institutional Unit, Community of Practice, 5 Online EMI Courses), including 
eventual challenges you might have encountered. 

• This is important: things might not always go as planned for very good reasons 

Part 1

Part 2
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Section 5: Plans for Enhancing EMI provision 

There is a table where you are asked to report progress against action plans 
you had included in the Enhancement Plan 

• The KPIs here refers to the KPIs you set yourself in the enhancement plan

Part 2

Part 3
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Section 5: Plans for Enhancing EMI provision 

You are also asked to explain any eventual divergence between 
implementation and original planned actions, and to report any eventual new 
actions that you might have added:

Part 3 Part 4
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Questions from BEST participants

Fabrizio Trifirò 

Ecctis: Head of 
Quality Benchmark 

Services

Richard Covington

Ecctis: Project 
Manager
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