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Centre for International Training and Education

What 
we 
do

Pre-sessional EAP

Insessional EAP

Credit Bearing Modules

Teacher Training
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Centre for International Training and Education

Teacher 
Training

EMI Teacher Development

EAP Teacher Development

PGC TEAP

Consultancy
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Overview

Questions we want to answer

• How do we evidence teacher 

language development?

• What is an ESP approach?

• What is the role of the EMI 

center?
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The BEST Framework and EMI Enhancement Plan
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The BEST Framework and EMI Enhancement Plan
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How do we evidence teacher language level?

International 
Standardised Test

Local English 
language test

Experience of using 
English in a relevant 
context
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How do we evidence teacher language development?

Advantages Disadvantages
International
Standardised Test

•Standardised
•Accessible
•Snapshot
•Track progress

•Cost
•Require test taker training
•Reports on general academic proficiency

Local English language
assessment

•Accessible
•Possibly lower cost

•You need to evaluate the reliability and 
validity

Experience of EMI •Evidence of target language usage •Not a standardised measure
•Can’t be used to track progress
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What drives English language development?

English 
Language 

Development

English 
Language 

Test
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Two problems with general proficiency tests

Language learning, like 
life, is rarely that simple

It’s a GENERAL 
proficiency test
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It’s not that simple https://www.i

elts.org/abou

t-ielts/ielts-

in-cefr-scale

https://www.ielts.org/about-ielts/ielts-in-cefr-scale
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It’s a GENERAL proficiency test
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It’s a GENERAL proficiency test
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What drives English language development?

English 
Language 

Development

Target

English 
Language 

Usage
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The ESP Family Tree

ESP

EAP

EGAP ESAP

EOP

EGOP ESOP

• English for Specific Purposes

• English for Academic Purposes

• English for General Academic Purposes

• English for Occupational Purposes

• English for General Occupational Purposes

• English for Specific Occupational Purposes
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The ESP Approach

Situation 
Analysis

Needs 
Analysis

Syllabus 
Design
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Situation Analysis

• To understand what language 

teachers need, you need to identify 

what teachers do. 

• If you are running an EMI 

programme now, you will analyse 

the CURRENT situation

• If you are planning to implement an 

EMI programme, you are predicting 

a FUTURE situation 
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Situation Analysis: Marking Essays

Task

Reading student work

Read and apply marking criteria

Giving written feedback

Giving students oral feedback in a tutorial
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Situation Analysis: Delivering a lecture

Task
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Discussion Task

Delivering a lecture

What are the tasks for a 

teacher before, during, and 

after a lecture?

1

•Think and 
make 
notes on 
your own

2

•Talk to a 
partner or 
in a group 
of 3

3

•Share 
your 
ideas in 
the Chat
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Situation Analysis: Delivering a lecture

Task

Prepare lecture slides

Explain main ideas

Answer questions in lecture

Answer discussion questions on the VLE
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Needs Analysis

• Questionnaires

• Observation

• Focus groups and interviews

• Tests
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Syllabus design: Delivering a lecture
Task Language Teaching Points

Prepare lecture slides Parallelism

Explain main ideas Concept checking questions; 

reiteration; synonyms; sentence 

stress

Answer questions in 

lecture

Elicitation; nomination; 

clarification

Answer discussion 

questions on the VLE

Language for praise and 

constructive criticism
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Syllabus design: Delivering a lecture

• Authentic

• Relevant

Models of good 
practice

• Grammar

• Vocabulary

• Pronunciation

• Skills

Study 
Language and 

Skills 

• Controlled

• Free

• With feedback

Practice the 
task
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The Role of the EMI Center

• To design, develop and deliver ESP support for teachers

• To make decisions over how language and pedagogic development will be 

integrated

• To ensure that the support is responsive and relevant to teachers’ needs

• Regular feedback from teachers

• Feeding into the observation programme
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Key takeaway 1

• KPIs stating % of teachers to be C1 are important for tracking development

• BUT these measures lack nuance

• Don’t mistake the metric for the aim. Your goal is to have teachers who are 

confident and able to teach in English
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Key takeaway 2

• Teachers will benefit from an ESP support program which 

• Focuses on the actual needs of teachers

• Provide models of good practice

• Give opportunities to practice
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Key takeaway 3

• Developing an ESP programme for teachers will

• Connect your ELT department, EMI centre, and academic departments

• Support other activities such as observations


